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Independent Auditor’s Report 
 
To the readers of  
Tāmaki School’s 
Financial statements 
For the year ended 31 December 2021 

 
The Auditor-General is the auditor of Tāmaki School (the School).  The Auditor-General has appointed me, 
Brendon Foy, using the staff and resources of RSM Hayes Audit, to carry out the audit of the financial 
statements of the School on his behalf.   

Opinion 

We have audited the financial statements of the School on pages 3 to 16, that comprise the statement of 
financial position as at 31 December 2021, the statement of comprehensive revenue and expense, statement of 
changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes to the 
financial statements that include accounting policies and other explanatory information. 

In our opinion the financial statements of the School:  

 present fairly, in all material respects: 

- its financial position as at 31 December 2021; and 

- its financial performance and cash flows for the year then ended; and 

 comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime. 

Our audit was completed late 

Our audit was completed on 22 March 2023.  This is the date at which our opinion is expressed. 

We acknowledge that our audit was completed later than the required date of 31 May 2022 under the Education 
and Training Act 2020.  This was due to the auditor shortage in New Zealand. 

Basis of opinion 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the 
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board.  Our responsibilities under those standards are further 
described in the Responsibilities of the auditor section of our report. 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 

 
  



 

Responsibilities of the Board for the financial statements  

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented and 
that comply with generally accepted accounting practice in New Zealand.  The Board of Trustees is responsible 
for such internal control as it determines is necessary to enable it to prepare financial statements that are free 
from material misstatement, whether due to fraud or error.  

In preparing the financial statements, the Board is responsible on behalf of the School for assessing the 
School’s ability to continue as a going concern.  The Board is also responsible for disclosing, as applicable, 
matters related to going concern and using the going concern basis of accounting, unless there is an intention to 
close or merge the School, or there is no realistic alternative but to do so. 

The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise from 
section 87 of the Education Act 1989. 

Responsibilities of the auditor for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion.  

Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when it 
exists.  Misstatements are differences or omissions of amounts or disclosures and can arise from fraud or error.  
Misstatements are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the decisions of readers taken on the basis of these financial statements. 

For the budget information reported in the financial statements, our procedures were limited to checking that the 
information agreed to the School’s approved budget. 

We did not evaluate the security and controls over the electronic publication of the financial statements.  

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit.  Also: 

 We identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion.  The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

 We obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the School’s internal control. 

 We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the Board. 

 We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the School’s ability to continue as a going concern.  If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
opinion.  Our conclusions are based on the audit evidence obtained up to the date of our auditor’s 
report.  However, future events or conditions may cause the School to cease to continue as a going 
concern. 



 

 We evaluate the overall presentation, structure, and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation. 

 We assess the risk of material misstatement arising from the payroll system, which may still contain 
errors.  As a result, we carried out procedures to minimise the risk of material errors arising from the 
system that, in our judgement, would likely influence readers’ overall understanding of the financial 
statements. 

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit and 
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.  

Our responsibilities arise from the Public Audit Act 2001. 

Other information 

The Board of Trustees is responsible for the other information.  The other information includes the statement of 
responsibility, board member list, analysis of variance, and kiwisport report, but does not include the financial 
statements, and our auditor’s report thereon. 

Our opinion on the financial statements does not cover the other information and we do not express any form of 
audit opinion or assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information.  In 
doing so, we consider whether the other information is materially inconsistent with the financial statements, or 
our knowledge obtained in the audit, or otherwise appears to be materially misstated.  If, based on our work, we 
conclude that there is a material misstatement of this other information, we are required to report that fact.  We 
have nothing to report in this regard. 

Independence 

We are independent of the School in accordance with the independence requirements of the Auditor-General’s 
Auditing Standards, which incorporate the independence requirements of Professional and Ethical Standard 1: 
International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance 
Standards Board.   

Other than the audit, we have no relationship with or interests in Tāmaki School. 

 

 

 
Brendon Foy 
RSM Hayes Audit 
On behalf of the Auditor-General 
Auckland, New Zealand
 



 

 
ANALYSIS OF VARIANCE 2021 

 
 
 

School 
Name:  

TĀMAKI PRIMARY SCHOOL  School Number:  1526 

 
Strategic 
Aim: 

To increase students’ progress and achievement in literacy reading and writing. 

Annual 
Aim:  

To increase the progress and achievement of those students who are not achieving at or above in 
literacy reading, writing and in mathematics. 
 

Target:  
 
 

By the end of 2021: 
Reading 

1. To increase the achievement of all learners in reading in 2021 for TPS (increase rates of 
acceleration for those identified students not at curriculum expectation); and with the 
identified cohort of Year 2 and 3 students underachieving in 2020 

 Writing 
2. To increase the achievement of all learners in writing in 2021 for TPS (increase rates of 

acceleration for those identified students not at curriculum expectation)  
Mathematics 

3. To increase the achievement of all learners in mathematics (increase rates of acceleration 
for those identified students not at curriculum expectation)  
 

Baseline 
Data:  
 
 
 

Literacy Reading and Writing 
1. Sufficiently reliable data was not available at the start of 2021 (three changes in Principals 

to the School within the 2020 year).  Available Analysis of Variance for 2020 submitted 
the MoE indicated 2020 annual targets were significantly disrupted due to the impacts of 
COVID19. 
 

Mathematics 
1. Sufficiently reliable data was not available at the start of 2021 (three changes in Principals 

to the School within the 2020 year).  Available Analysis of Variance for 2020 submitted 
the MoE indicated 2020 annual targets were significantly disrupted due to the impacts of 
COVID19. 

 
The key focus in 2021 

• To develop high quality relationships and high-quality literacy teaching and learning 
programmes in every class daily 

• To develop formative practice in reading and strengthen overall curriculum judgements 
• To use robust summative data to make informed decisions about students’ learning   
• To strengthen cultural competence 
• To utilise teaching strengths and increase distributive leadership 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the 
variance  
Why did it 
happen? 

Evaluation  
Where to next? 

Reading 
Reviewed assessment tools, type and 
rationale of use  
• Tools used included e-asTTle 

writing; PAT comprehension Y4 – 
8; Reading Running Records; 
Probe 

• Focussed observations and 
conversations about effective 
practice 

• Modelling of literacy reading 
practice with targeted students 

• Teachers planned targeted 
programmes, grouping students 
according to learning needs and 
conversations for co-constructing 
students’ learning goals 

• Teachers analysed assessment 
data to set next learning actions 
with students in term one and two 
(pre lockdown in term 3 and 4) 

• Data was shared online with 
parents/whānau, via Blogs, Class 
Sites and Google Meets/Zoom 

• Observation notes shared at Team 
Hui 

• Targeted PLC/PLD implemented 
at the start of the year and carried 
through term 1 and term 2 

• Literacy workshops led by SLT; 
development of STP elaboration 
for effective literacy practice 

• Literacy workshops led by Within 
School Leader and ESOL/Bi-
lingual Leader 

• Review of allocation of learning 
support personnel to variable 
groupings of targeted students 

• Sharing of school-wide assessment 
data with teachers to inform year 
level, gender and ethnicity areas 
of improvement and acceleration 
needed 

By the end of the year 
Reading 
While the target was not 
achieved there was school 
wide student achievement 
shift from term 2 to term 4 

a. Below CE 68% 
down to 53% 

b. At CE 23% up to 
30% 

c. Above CE 9% up 
to 17%  

d. Y7 Māori cohort 
60% At/Above CE 

e. Y4 Māori 100% 
At/Above CE 

f. Y4 Tongan 83% 
At/Above CE 

g. Y5 Tongan 88% 
At/Above CE 

h. Y2 Samoan 100% 
CE 

i. All Pacific students 
83% At/Ab CE 

Reading 
Significant 
disruption to 
already at-risk 
students’ learning 
due to COVID19 
lockdowns 
impacting 
engagement in 
learning, and 
presence online; 
non-attendance 
due to community 
fear 
 

Reading 
Apply for 
externally MoE 
funded literacy 
and assessment 
for learning (AfL) 
PLD via Vision 
Education with Dr 
Alison Davis and 
Doreen Dukes 
 
Apply for 
externally MoE 
funded 
collaborative 
practice PLD with 
Evaluation 
Associates Diana 
Wilkes 
 
Targeted 
internally led PLD  
 
Budget for 
accessing external 
PLD workshops 
for targeted 
teacher support 
 
Refresh of school 
values to become 
an authentic and 
culturally 
responsive and 
localised 
underpinning for 
learning focussed 
relationships and 
learning focussed 
environment 
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Writing 
(As above, literacy reading was the 
central focus of review for the year)  
• Reviewed assessment tools, type 

and rationale of use  
• Tools used included e-asTTle 

writing; School Entry Assessments, 
including vocabulary lists 

• Focussed observations and 
conversations about effective 
practice 

• Modelling of literacy writing 
practice with targeted students 

• Teachers planned targeted 
programmes, grouping students 
according to learning needs and 
conversations for co-constructing 
students’ learning goals 

• Review of allocation of learning 
support personnel to variable 
groupings of targeted students 

• Teachers analysed assessment 
data to set next learning actions 
with students in term one and two 
(pre lockdown in term 3 and 4) 

• Team planning and sharing of 
digital planning and programmes 
during term 3 and 4 (lockdown 
and distance learning) 

• Re-commencement of team and 
external access to moderation 
meetings 

 

By the end of the year 
Writing 
While the target was not 
achieved there was school 
wide student achievement 
shift from term 2 to term 4 

a. Below CE 73% 
down to 62% 

b. At CE 21% up to 
28% 

c. Above CE 6% up 
to 10% 

 
 

Writing 
Significant 
disruption to 
already at-risk 
students’ learning 
due to COVID19 
lockdowns 
impacting 
engagement in 
learning, and 
presence online; 
non-attendance 
due to community 
fear 
 

Writing 
Apply for 
externally MoE 
funded literacy 
and assessment 
for learning (AfL) 
PLD via Vision 
Education with Dr 
Alison Davis and 
Doreen Dukes 
 
Apply for 
externally MoE 
funded 
collaborative 
practice PLD with 
Evaluation 
Associates Diana 
Wilkes 
 
Targeted 
internally led PLD  
 
Budget for 
accessing external 
PLD workshops 
for targeted 
teacher support 
 
Refresh of school 
values to become 
an authentic and 
culturally 
responsive and 
localised 
underpinning for 
learning focussed 
relationships and 
learning focussed 
environment 
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Mathematics 
• Reviewed assessment tools, type 

and rationale of use  
• Tools used included JAM and 

GLOSS; PAT Mathematics Y3 – 8; 
• Reo Rua Unit continued with 

targeted Pāngarau externally 
funded PLD and developmental 
support with te reo Māori in 
Pāngarau inquiry 

• Focussed practice observations 
and conversations about effective 
practice 

• Modelling of Pāngarau practice 
with tauira 

By the end of the year: 
Mathematics 
While the target was not 
achieved there was school 
wide student achievement 
shift from term 2 to term 4 

a. Below CE 75% 
down to 61% 

b. At CE 18% up to 
27% 

c. Above CE 7% up 
to 12% 

 

Mathematics 
Significant 
disruption to 
already at-risk 
students’ learning 
due to COVID19 
lockdowns 
impacting 
engagement in 
learning, and 
presence online; 
non-attendance 
due to community 
fear 
 

Mathematics 
Apply for MoE 
externally funded 
Pāngarau PLD, 
targeted for Reo 
Rua Unit 
 
Budget for 
accessing external 
PLD workshops 
for targeted 
teacher support 
 
Review and stock 
take resources 
and increase 
budget 
 
Refresh of school 
values to become 
an authentic and 
culturally 
responsive and 
localised 
underpinning for 
learning focussed 
relationships and 
learning focussed 
environment 
 

Planning for next year 2022: 

• That the Board supports the review and development undertaken in 2021 to improve students’ 
engagement, progress and achievement through the 2022 Strategic and Annual Plans.  

• Target a central focus on literacy reading with a strong underpinning of oral language/vocabulary 
development 

• A strong development of higher-order thinking development in literacy teaching and learning  
• Implementation of the MoE funded PLD interventions in literacy, assessment for learning and collaborative 

practice 
• Continue with in-school leadership development and with targeted in-house/externally led PLD via our 

PLCs  
• Development of mentoring and instructional coaching practices (peer observations and practice analysis 

conversations) 
 

 



 

 
 

 
 
Kiwi Sport funding is a Government initiative that promotes sport and aims to increase 
opportunities for ākonga engagement in sports activities.  The Ministry of Education 
funding for 2021 to the School’s Operation Grant was $3031.  Original proposal from 
the School Cluster for an annual contribution.  However, COVID19 interruptions 
impacting plans and interschool events, resulted in no expenditure.  Physical 
Education (PE) and team sports equipment expenditure came from the PE budget.  
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